Louise Kingshott


.

A creative entrepreneur with a real passion for digital marketing / the internet and a  strong traditional marketing background with blue chip experience of brand marketing, product management and retail buying. An analytical thinker with a very strong business and consumer focus, outstanding organisational ability and management skills. 
Career History:

Liquid Web Design & Marketing




















































































































































































































































                                         June 2006 - present

 Learnt Dreamweaver, Photoshop and SEO ( search engine optimisation) and set up web design and web marketing consultancy 5 years ago now with over 30 satisfied clients from small business sector – see www.liquid-webdesign.co.uk for more information / links to work.
 Project managed a web developer to complete 4 complex e commerce sites including www.me-mo.co.uk and www.ukdlc.co.uk , now thriving businesses
 Utilised business networking, social networking ( eg facebook, linked in ) advertising, word of mouth and cold calling to generate sales leads, followed up with client presentations.

 SEO success with page 1 Google ranking for chosen search phrase for all websites I chose to focus on eg www.ladygaga-tribute.com is #4 on page 1 for “lady gaga tribute” out of 1.7m hits. 

 Understanding of both onsite and offsite SEO ( eg link building ) and use regular analysis and review ( including Google analytics) to track progress on key websites.

 Manage PPC ( pay per click) campaigns ( Google adwords mainly) for approximately 20 accounts
 Skilled at using Photoshop for photo manipulation, logo designs / flyers and poster designs.
 Use Constant Contact to generate html e mail marketing campaigns for clients.
 Entrepreneurial and skilled in all the areas that accompany running a business eg book keeping, accounts, admin, personnel etc. 
Abba’s Angels – Manager / Singer  



















































































































































































































                                      Jan 2000 - present

 One of the UK’s most successful Abba Tributes with a sales turnover of £70,000 / year, 10 staff (freelance) and around 100 shows a year.

 Manage all marketing, advertising, agent and client liaison generating bookings from private parties to music festivals, weddings to dinner dances. 

 Worked with BBC TV for Children In Need in 2000  and 2007 and appeared on Sky News, Sunday Times Magazine cover and in the Sun newspaper
 Worked all over the UK, Europe and the Middle East performing to up to 10,000 people

Boots Healthcare International   












                                                          2005 - 2006  

Senior Product Manager for Strepsils Worldwide

 Managed a team reviewing Strepsils packaging from the generation of over 100 ideas to achieving an agreed short-list balancing consumer insights and manufacturing issues. 

 Coordinated the update of the Brand style guide with a design agency ensuring all markets used consistent imagery for Strepsils in all above the line communication

 Forecasted sales for global new product launches using analytical skills to model possible best and worst case scenarios to feed into budgeting process.  

Crookes Healthcare (BHI UK)                                                                 2002 - 2004 

Senior Product Manager for Strepsils UK

 Managed PR agency (Hill and Knowlton) with a PR budget of approximately £100k for consumer and healthcare professional PR, maximising coverage within available budget.

 Managed the launch of Strefen Lozenges including award winning Press advertising and coordination of training manuals widely used by Pharmacists. 

Crookes Healthcare (BHI UK)                                                                 2001 - 2002 

Customer Marketing Manager for Nurofen 

 Managed the trade marketing of leading brands including Nurofen, Strepsils and Optrex including several successful NPD launches and the management of promotions.

 Organised a themed Nurofen Away Day for 100 delegates to great acclaim significantly raising profile and awareness of brand developments with sales teams.

 Led project to gain secondary siting in existing retailers valued at £6m developing creative merchandising concepts and pulling together into a motivating presentation.
Boots the Chemists                                                                                1999 - 2001 

Category Manager for Entertainment ( ie managing buying and supply)

 Managed project to plan and implement the exit of the majority of the ranges including CD’s, Mobile Phones and Videos minimising disruption to the business.

 Motivated a team of 16 through a difficult transition period including use of incentive schemes, team away days and close working with Personnel on effective redeployment.

 Increased productivity of distribution strategy on Gift wrap project following detailed range review by increasing gross profit by £1.6m 

Boots The Chemists 














                                                                             1998 - 1999  

Category Manager for Snacking and Coffee Shops ( ie managing buying and supply)

· Identified opportunity for generating £10m incremental sales from cash point unit (CPU) merchandisers and co-ordinated the project to design merchandiser, trial, pilot and implement. Strong negotiating skills allowed project to be fully supplier funded.

· Researched CPU merchandiser with market research agencies and used sophisticated trial analysis in order to drive out the customer insights crucial to its success.

· Built exemplary relationships with suppliers leading to profitable partnerships - early advocate of Category Management eg joint strategy planning and data sharing.

· Developed, coached and trained up 4 direct reports as a high priority leading to a highly motivated team with several internal promotions achieved.

Boots the Chemists                                                                                1995 - 1998 

Product Manager / Buyer  for Snacking 

· Achieved double digit sales and profit growth on the area in both years through building excellent relationships with suppliers like Coca Cola, Mars, Walkers and P&G.

· Negotiated a 90% increase in supplier funding for the Snacking sales plan promotional programme with a high attention to detail and strong buying skills.

· Managed the new product development programme & packaging redesigns for drinks, savoury and sweet snacks.

Boots the Chemists                                                                                1991 - 1995  

Assistant Product Manager, Healthcare 

· Selected as 1 of 6 from 6000 for the BTC Retail Marketing Graduate training scheme

Worked on new product development & redesign for Boots brand medicines, First Aid and launched first Boots alternative medicines range.
Training / Career Development

· Management – Negotiation, Coaching, Performance Mgmt, Leadership, Presentation 

· Marketing - Brand Equity, Advertising Briefs, TV & Radio Advertising, Media Training

· Computer Skills – Dreamweaver, Photoshop, Powerpoint, Excel, Word.
· Coaching ( Coaching Academy Personal Performance Coaching) and some NLP. 
Qualifications:
· 2.1 BA degree in Architecture and Environmental Design from Nottingham University. 

· 5 A levels  - grade A in business studies, maths, physics and chemistry, B in art.

· 9 O levels - 8 at grade A, 1 at grade B.

· Driving License 

Interests: Internet, singing & music, interior design, web design, travelling, walking & cycling.

